
Getting ready with Teddy at 
Phoenix Infant Academy

Phoenix Infant Academy is a three form entry school in Slough,
starting at Reception through to Year 2. They have been using
Learning with Parents for over five years, engaging with our
Maths and English programmes, our digital reading log, and our
Money Skills programme. This year, they were also delighted to
pilot Ready Teddy for us. 

Georgina is the Early Years Lead and a Reception class teacher.
She has worked at Phoenix Infants for three years and wanted
to share her experience of Ready Teddy. 
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*The children pictured do not attend the featured school

Introducing Ready Teddy 
Georgina explained how they had introduced Ready Teddy to their
families in the summer term by handing them out during their ‘teddy 

Parental Engagement in the school 
Georgina shared that parental engagement in the school is good and is something that as a
school they have continued to work hard on establishing. Georgina said that they have good
relationships with their parents so they know who they have to support and target key
families to support them to remind them to attend events and meetings as well as to
complete their Learning with Parents homework. However, the feedback on Ready Teddy
has been great and this exceeded her expectations. She was also delighted that families
were going back and re-doing certain activities and it seems to have created a bank of
activities for families to do at home.  

Georgina also commented that by using Ready Teddy this year, it was a good ‘hook’ to get
families with older children who have already gone through the starting school process, to
engage more with their school events and attendance was higher than usual at the
information sessions due to the new project. 

Georgina recounted that one parent, who wasn’t able to access the platform over the
summer as her email address wasn’t correct, was meeting up with another parent and they
were watching the videos together so she could still do the activities with her child. The
parent told Georgina that she hadn’t wanted to bother her over the summer holidays!

bears picnic’ event where children and their parents came along. The children received the
teddies and the parents received the information leaflet. 

Georgina highlighted that they are in a fortunate position as they have a good relationship
with the two main feeder nurseries and therefore the nurseries supported them a lot with
the onboarding process by showing parents what to do and reminding parents to do it. The
main feeder nursery even had a little area in the foyer where parents could go to get help-
all the staff working there knew what to do. 
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The highlights of Ready Teddy 

“The activities have been fantastic—
rich, accessible, and genuinely helpful

for the children. We love that the
videos feature real children, and are
really suitable for our families. The

parents’ feedback has been brilliant”

Georgina shared that the activities were really great and accessible. She said they loved the
videos of the children and felt they really helped the children and families understand what
to do. One of the things she loved most about Ready Teddy was how the physical teddies
acted as a great starting point to building emotional connections between the child and the
school. She felt that it was fantastic to be able to support families through the imagination
of a teddy. She had so much positive feedback from parents saying how wonderful and
lovely it was. The parents thought it was really special and it really stood out to them. She
found the children really took to associating the teddy with Phoenix Infants and starting
school. 

The impact on families
Georgina reflected on what a strong bond her class had with their teddies and how they
were still bringing teddy into class and sharing stories about him. One child had recently
brought in his teddy for show and tell and was telling the class all the things they do
together, including phonics and reading. Georgina commented how wonderful it was that
children were using teddy to help with other learning and not just Ready Teddy activities.
 
Georgina felt that one of the biggest differences Ready Teddy has made for the children at
Phoenix is how quickly they settled into class as they had developed that emotional
connection through the teddies link to the school. In the past, some children would find it
difficult to settle into the first half term, but this year they didn’t experience as much of
that. Many children brought their teddies with them during those first few weeks, and
Georgina believes this made a significant difference. The teddies helped build a bridge
between home and school—one that began even before the children started school.

Georgina also observed that some of the quieter children had developed their personal,
social and emotional skills supported through the teddy activities.

*The children pictured do not attend the featured school

Thank you so much to Georgina and the whole
Phoenix Infant Academy community for

supporting our Ready Teddy pilot. 
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