
Stephen Sutton is the Headteacher at Yorkmead Junior and Infant School. The whole
school are using the Digital Reading Log for the first time this year.

Stephen gave us an overview of the community of Yorkmead

Yorkmead is a three form entry primary school with a nursery attached. The school
catchment is in the highest quintile nationally for deprivation and 40% of children receive
FSM and Pupil Premium funding. There is a very large EAL community, with 80% of
children speaking English as an additional language. There are many families from
Pakistan, Somalia and Eastern Europe.

Traditionally, the school struggles to engage families because of this high EAL percentage.
Often the parents’ experiences of education are negative or the adults themselves have no
formal education at all.

Stephen outlined what staff at Yorkmead are doing to engage families with school and
home learning.

You name it, we’ve tried it! We don’t give up. For the first time our PTA are fully engaged
with supporting families. We’ve hosted an EID and Diwali fair which saw a huge number of
families attend. There is lots of involvement rather than engaging with the academic side of
school.

Some families don’t come to parent’s evening. We are going to begin home visits to support
home learning. Whilst we are visiting parents in their home, we will show families how to do
home learning by modelling to them. We will show them how to find a quiet place for home
learning activities and reading. This will be for families who don’t complete the reading and
homework. We will target them and invest in them.

There are some families with five children at the school and we want to support them to find
ways to do home learning even though they are so busy.

Stephen then spoke to us about the reading systems Yorkmead used before
introducing the Reading Log to families at the school.

Before buying Learning with Parents, we used paper based reading journals. We also
appointed a full time librarian for the school. She was previously a Teaching Assistant who
was particularly interested in reading and she now has the role of the Librarian. We were
given a grant to refurbish the library.

Teachers didn’t ever have time to monitor the books from the library or check the reading
logs. The librarian used to do all of the paper reading log checks and feedback to the
teachers. She was identifying who had and had not read.

Since we introduced Learning with Parents, all of the hours she used to spend checking the
reading journals, she is now able to spend the time reading with the children who are not
reading at home.



How are you using Learning with Parents at your school?

We need teachers to take more ownership of it and to check/monitor the logs regularly rather
than just relying on feedback from the Librarian. The Digital Reading Log now helps with
this however teachers need to consistently check the reading as it is something they did not
do before.

We are going to hold an Inset when we first come back after Christmas and we are going to
introduce the homework policy at that point. This will allow us to share the policy with staff
and relaunch home learning in the new year. Learning with Parents will feature in this
relaunch and then once shared with staff it will be shared with families.

This will then be preparation for the home visits that will take place early next year.

Stephen ran through some of the best aspects of using Learning with Parents.

As a senior leader, I can see the bars of children who are engaging with reading by clicking
on the register.

With the old system, children never wrote down what they were reading but they were
reading many, many books. We hope Learning with Parents will help with this. Last week,
for the first time, one child from a large family that doesn’t usually engage mentioned the
reading app and used it.

The team at Learning with Parents have been very helpful particularly Katie who has been
fabulous in her response. She is friendly and accessible and she finds ways of getting
around issues that are harder to resolve.

Stephen also spoke to us about how the reading log has impacted on teacher
workload.

From a teacher’s point of view, they can look at the register to see who is engaging. This is
not consistent amongst the staff team at the minute.

For those teachers who are engaging well with the reading log, they are talking to children a
lot about the platform and reading at home. They share the Learning with Parents
dashboard with their class on a regular basis. In one particular case, this has led to the
teacher engaging 27 out of 32 families with the reading log.

The school leader can see what children are reading from the website and they can then
pick a child and go and talk to them about the reading. Children get excited about this as it’s
a new thing. Teachers and school leaders could not do this with the paper reading logs.

It’s more accessible from a teacher’s and school leader’s point of view.

What message would you have for schools coming across the programme for the first
time?



Before beginning to use Learning with Parents, it’s worth sending a letter out to parents to
get their current email addresses. This would ensure the school has the correct information
which will then help with the set-up of the Digital Reading Log.


