SCHOOLS SERVING THEIR COMMUNITIES THROUGH EXCELLENCE, EXPLORATION AND ENCOURAGEMENT WITHIN THE LOVE OF GOD

The Lincoln Anglican Academy Trust (the LAAT) consists of 21 schools across the Lincolnshire Diocese, which celebrated
its 10" anniversary this year. Our LAAT motto has always been three words: excellence, exploration and encouragement,
but since the pandemic, we have been increasingly drawn to the word equity.

Being an Educational Development Adviser in the Trust, who also leads on Pupil Premium, equity is very much at the
centre of our decision making in order to ensure all our children (and staff) flourish no matter what their background or
challenges they face.

External visitors to schools, often refer to a group of children as ‘the lowest 20%’; as a Trust we have made a conscious
decision to use the term ‘First 20%". These are the children that are facing barriers to achieving good outcomes, and some
of these children could well achieve the higher standard if their needs are met - there are no ‘capped ceilings’ within our
schools, hence the term ‘First’ and not ‘lowest’.

Every year, to ensure that our schools maximise the use of the Pupil Premium Funding, a Pupil Premium workshop is held
to give senior leaders and business and operations partners up to date research, practical advice, and an opportunity to
network.

Our Trust data for the academic year 2023 identified that we were narrowing the gap between children in receipt of Pupil
Premium compared to their peers in phonics and at the end of Key Stage Two in writing and maths. Children in receipt of
Pupil premium obtaining the higher standard in reading, writing and maths were also closing well.

However, reading remained a stubborn gap and engagement of parents was also a Trust-wide issue. It was time to think
outside the box on how to address this. | learned about the charity Learning with Parents through some online research
and considered it to be a possibility that might bridge the gap we were looking for in both our areas. To this end, Maeve, a
representative from the charity came to share the online learning platform at our workshop. This does away with the tatty
home reading record logs that get chewed up by the dog, misplaced or covered in juice!

Instead, it is an online interactive reading system. It is parent friendly because they can log onto any device, including
mobile phones and it is a secure site without them having to remember usernames and passwords.

They can use their device to record an audio or video of their child reading while they are washing the pots or taking a car
ride. Uploading it is quick and very simple. It also reduces teacher workload as they can see on one screen who has
read/not read at home without chasing record books or having a TA sign off each one. This allows them to prioritise
children who need to read at school, so no child slips through the net because their reading record is misplaced.

Schools trialling this have already reported an increased engagement from parents and children more enthusiastic about
reading at home. Surprisingly, those children conscious of their reading feel less conscious about reading aloud when
there is an audio recording of them instead of having to read aloud to the teacher at school. This allows the teacher to still
hear the progress a child is making in their reading without having to listen to them directly.

There are also other elements to the learning platform that provides fun maths and English activities to carry out at home
with parents using every-day items. Something to explore in the next academic year.

Following the success of the Pupil Premium workshop, Learning with Parents also came to our LAAT Conference entitled
Powered by Equity: Making Learning Count For All. We had four amazing speakers and a thriving marketplace consisting
of eighteen stalls in total, all of which supported our theme of equity.

| am delighted that our Trust has begun this partnership with Learning with Parents and can only see it going from
strength to strength. Thank goodness for charities such as these who have the same desire to ensure all children flourish.

Vicky Matthews

School Development Adviser

Lincoln Anglican Academy Trust (LAAT)
Vicky.matthews@laat.co.uk
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LINCOLN ANGLICAN ACADEMY TRUST - TUMN CONFERENCE 2023

Powered by equity

MAKING LEARNING COUNT FOR ALL

We are teaming up with Independent Thinking to bring you a conference on how to level the playing
field in your classroom/school and give ALL children the start in life they deserve. We have some of the
education sector’s leading specialists joining us on the day to share their expertise.
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Being ‘powered by equity’
are encouraged

means all pupils, without

to develop the essential

knowledge and skills that helps them to flourish, thrive
and ultimately, succeed in life. This conference aims to
ensure that our offer for children, young people and adults
is inclusive and equitable for all. It aims to challenge and
disrupt our thinking around some of the reasons why
children find learning difficult and how we can rethink and
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DR SARAH MOSELEY
An educational consultant
and trainer, Sarah aims to

bridge the gap between

theory and learning, to
create a culture where
high expectations thrive
and improving outcomes
for all pupils.

reframe this, especially for children who may struggle with

formal schooling

You will

leave this conference armed with practical

strategies you can use in the classroom the next day. We
aim for delegates to feel inspired, galvanised, and hopeful
that your work is truly transformative in our endeavour to
make learning in its widest sense truly count for all.

SPEAKERS
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HAILI HUGHES

A successful secondary
school teacher from the
north of England, Haili
explores how to ensure all
students excel academically,
but is clear that nobody
needs to be bound by the
circumstances around them.
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DAVE HARRIS
With significant experience
leading schools in
challenging socio-economic
environments, Dave shares
ideas and strategies that will
help educators rediscover
their purpose and apply it in
new and creative ways.

HYWEL ROBERTS

An experienced teacher and
speaker, Hywel shows how
to bring learning to life for
even the most disaffected
children and young people
through creativity, humour,
imagination and what he
calls ‘botheredness”.

(O POWERED BY EQUITY
MARKETPLACE

As well as a conference about levelling the playing field in the classroom with some of
the education sectors most influential names there will also be a vibrant market place
populated by providers of educational resources, support services, SEND advisors
and many more. Breakfast, mid-morning coffee and lunch will all be served in the
Marketplace area so delegates will have plenty of opportunity to visit the stalls.

Crown House

CROWN HOUSE PUBLISHERS

Crown House Publishing is a rapidly growing publishing house specialising in the
areas of Education, Coaching, Business Training and Development, Neuro-Linguistic
Programming (NLP), Hypnotherapy, Psychotherapy, Counselling, Self Help, Mind

Early Excellence is a unique and highly-specialist organisation with an unparalleled

Publishing =

Body Spirit and Personal Growth'
Imprint Independent Thinking Press publishes the thoughts and ideas of some of
the UK's leading educational innovators including world-class speakers, award-
winning teachers, outstanding school leaders and classroom revolutionaries.
(3 www.crownhouse.co.uk

Early EARLY EXCELLENCE

Excellence

reputation for supporting schools in the UK and internationally to develop the very
best practice and provision for young learners 2-7years. We are passionate about
supporting children’s development and progress; and provide a wide range of
services, products and selutions to support sustainable school improvement

3 www.earlyexcellence.com

IDL

IDL

Our award-winning IDL Literacy, Numeracy and Wellbeing software provides
students with structured online lessens which help them to develop their skills and
confidence. With proven brilliant results from students around the world, we offer
unlimited user school licences for a small annual fee. Our Literacy & Numeracy
screeners enable you to identify any areas a pupil may be struggling with literacy or
numeracy as well as indicate early signs of dyslexia or dyscalculia.

® www.idlsgroup.com

POP

ISINGPOP

iSingPOP is a primary school singing, performing, and resourcing project that
brings school, church, and community together through music.

We are a charity dedicated to promoting inclusive Christian values through our in-
person “Main Event” Project, alongside workshops celebrating key festivals, and
our digital Collective Worship resources “Classroom Worship” and "The Pop Box™.

G www.isingpop.org

Jenny Cook
Consultancy

JENNY COOK

Jenny Cook specialises in Mathematics and holds the NCETM accreditation of
Professional Development Lead and the NPQH qualification. Jenny has extensive
teaching and leadership experience along with many years as an Education
Censultant. Jenny is based in Lincelnshire and currently works across the county,
in North and Morth East Lincolnshire. Jenny is also happy to work with any schools
outside of Lincolnshire.
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& JOHN CATT

FROM HODDER EDUCATION

JOHN CATT EDUCATIONAL LTD

We are a leading publisher of books, directories, educational guides and magazines
specifically aimed at forward-thinking schools in the UK and abroad, and we have
been publishing high-quality educator-focused professional resources since 1959.
In recent years, our range has secured us a place as the leading independent
publisher in the sactor.

@ www.hoddereducation.co.uk
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LAAT

The Lincoln Anglican Academy Trust (LAAT) is a Multi Academy Trust dedicated to
supporting school improvement and Christian distinctiveness, whilst maintaining
each school as a special and unique place in the heart of its unique context. LAAT
has been approved by the Department of Education as an academy sponsor to
operate a number of academies under a single charitable company. It welcomes
applications from Voluntary Controlled, Voluntary Aided and Community schools.

& www.thelaat.co.uk
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LEARN

SEND HUB

LEARN SEND HUB

LEARN SEND Hub is the Continuing Professional Development (CPD) team within
Cemmunity Inclusive Trust. They are specialists in developing strategic leadership
of SEND and have a team who can work with leaders and SENCos to ensure that
SEND and inclusion are embedded into whole school provision with the aim of
having a positive impact on cutcomes for all pupils. LEARN is well connected with a
strong network of specialist partners and erganisations.

& www.learnsendhub.co.uk
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LEARNING WITH PARENTS

Learning with Parents is an award-winning parental engagement charity working to
tackle the 49% of the disadvantage gap that relates to what happens at home. We
support all families to have positive learning interactions together, with the vision
that one day all children can be supported at home to fulfil their potential.

(3 www.learningwithparents.com




